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HOUSING FIRST – THE MODEL 
The Housing First approach was first developed in New 
York in 1992. It has since been widely adopted in the 
USA and become central to the national homelessness 
strategies in Canada, Denmark, Finland and France, 
demonstrating widespread success.  

The approach is currently growing in popularity in the 
UK; in 2016, Housing First England developed and 
published the principles for Housing First to inform the 
commissioning, design and delivery of services in the 
United Kingdom. 

Housing First is a defined approach to ending 
homelessness, which provides individuals with a 
permanent offer of independent, stable housing and 
open-ended, wrap-around support, structured around 
seven key principles:   
 

Housing First Principles 

ACTIVE ENGAGEMENT
SUPPORT BASED ON

PEOPLE'S STRENGTHS, GOALS
AND ASPIRATIONS

HARM REDUCTION

FLEXIBLE SUPPORT FOR
AS LONG AS NEEDED

24

RIGHT TO A HOME SEPARATION OF HOUSING
AND SUPPORT

CHOICE & CONTROL
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GREATER MANCHESTER HOUSING FIRST – THE PILOT 
  

The Greater Manchester Combined Authority secured 
£7.6 million funding from the Ministry of Housing, 
Communities and Local Government to commission  
a 3 year Housing First pilot. The pilot was funded to 
support people facing multiple needs and exclusion 

to maintain their housing, as a partnership approach, 
across all 10 boroughs of Greater Manchester. One of 
three nationally in the UK, the pilots will be robustly 
evaluated to review if this model of support should be 
strategically integrated as a response to homelessness. 

https://www.gmhousingfirst.org.uk/blog/categories/case-studies
https://hfe.homeless.org.uk/
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GREATER MANCHESTER HOUSING FIRST – THE PARTNERSHIP 
 

Greater Manchester Housing First is a newly established 
innovative partnership consisting of housing; health  
and third sector partners working together to deliver  
a ground-breaking service. The partnership is led by 
Great Places, supported by our Co-Production Panel,  
10 Delivery Partners, GMMHT and all 10 Local 
Authorities. The key to our approach is:   

Cross sectoral – it’s just not about 
housing. This brings together health, 
people with lived experience and the 
community and voluntary sector.

Equitable – fundamental value of the 
partnership for the people receiving the 
service and for delivery partners with 
a cap on delivery and all frontline staff 
receiving the same salary.

Local capacity building – sharing of  
good practice and training; 
commissioning new delivery partners  
as the scale of activity increases. 

Co-produced – people with lived 
experience came together with all other 
sectors to design the model and develop 
it for GM.  

High Fidelity – means the service is 
provided in line with the Housing First 
core principles.  

 

Greater Manchester Mental Health Trust are a key 
partner delivering specialist intervention across 
Greater Manchester with Dual Diagnosis Practitioners 
embedded within the delivery teams in order to 
integrate care pathways and provide direct clinical and 
crisis intervention when required along with building the 
capacity of the teams providing support and training. 

THE EVALUATION 
 

The Government have commissioned a consortium, 
led by ICF and Heriot Watt University, to carry out a 
thorough evaluation of the programme. The purpose 
of the evaluation is to provide an evidence based 
assessment of the impact and costs and benefits 
of implementing Housing First in a UK context. The 
evaluation will also provide insight on the most effective  

 
way of implementing and delivering Housing First as a 
response to homelessness by providing a comparative 
analysis of the three national pilots; West Midlands; 
Liverpool City Region and Greater Manchester. In line 
with the evaluation, and to achieve the level of systemic 
change that is required, the service provided must 
maintain high fidelity to the Housing First principles.   

https://www.gmhousingfirst.org.uk/blog/categories/case-studies
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THE PARTNERSHIP STRUCTURE 
 

Greater Manchester Mental Health Trust are a key 
partner delivering specialist intervention across  
Greater Manchester. Dual Diagnosis Practitioners  
are embedded within the delivery teams in order to  

 
integrate care pathways and provide direct clinical and 
crisis  intervention when required alongside building the 
capacity of the teams by providing support and training.  
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» Click on each logo to find out more about the company «

https://www.gmhousingfirst.org.uk/blog/categories/case-studies
https://mash.org.uk/
https://www.riverside.org.uk/
https://humankindcharity.org.uk/
https://www.gmhousingfirst.org.uk/blog/categories/case-studies
https://www.greatplaces.org.uk/
https://www.petrus.org.uk/
https://www.thebondboard.org.uk/
https://earlybreak.co.uk/
https://www.jigsawhomes.org.uk/
https://www.stockporthomes.org/
https://www.communityled.org.uk/
https://www.gmmh.nhs.uk/
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WHY WORK FOR HOUSING FIRST?  
 

Housing First is a new and innovative approach to 
supporting some of the most excluded and vulnerable 
people in Greater Manchester. We are creating a blueprint 
for excellence within homelessness services by doing 
things differently to that of traditional support services.   
 
Co-produced with people with Lived Experience, as a 
GM Housing First Worker, you will take pride in providing 
a holistic and person-centred approach to support;  

 
working in a collaborative way with services to ensure 
the voice of the people you support is heard. Using a 
high-fidelity lead method, and with a case ratio of 1:6, 
you will have the opportunity to implement innovative 
ideas to strengthen the lives of the people you support; 
into a home and back into the community in which  
they live.  

WHAT CAN YOU EXPECT?  
 » Award Winning Partnership with an established and 

well-respected team. 

 » Full onboarding and induction process. 

 » Housing First Academy – Extensive access to high 
quality training and support provided by our partner 
specialists, Homeless Link, GMMH, and external 
partners and stakeholders. 

 » Continued Professional Development. 

 » Opportunity to work flexibly with the freedom to 
implement creative and innovative ideas. 

 » Reflective culture with wellbeing at its heart. We 
have our own tailored package – Connect, Reflect, 
Protect. 

 » One team approach with all workers sharing the 
same values – regardless of which delivery partner 
you work for. 

 » The chance to be part of systematic change and 
leave a legacy. 

https://www.gmhousingfirst.org.uk/blog/categories/case-studies
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WHAT OUR WORKERS SAY WHAT OUR PEOPLE SAY

“We work in a more 
flexible and non-
judgmental way;  

it helps to build trust 
and rapport with 

people”
Marc – Housing First 

Worker, Zone D

“You’re given the 
time to acually get to 
know somebody, and 
they can build that 
trusting and reliable 

relationship with you”
Holly – Housing First 

Worker, Zone C

“The most important 
part of Housing First 
is the low case-loads. 
That means you can 

give people time 
which other services 

just can’t give.”
Worker – Zone A

“We can actually 
do that intensive, 

creative and positive 
work with each 

individual person”
Paula – Housing First 

Worker, Zone D

“When I think back to three 
years ago, I can see how far 

I’ve come. I’m looking after my 
health now, and my family are 
back in my life again. They’re 
really proud of me. And it’s all 
down to GM Housing First.”

Louise – Housing First Person

“Housing First has given 
me the foundation where I feel 
safe and I can try new things. 

Before Housing First, I didn’t tick 
the right boxes to get the help I 
needed. It’s down to the people 
at the Housing First pilot, who 
helped me where so many  

others had failed.”
Michelle – Housing First  

Person

“I’ve been very lucky. Had  
Housing First not been available 
to me, I’d be dead with the way  

I was living. It’s given me another 
chance and I’m determined 

to make the most of it. I can’t 
say enough good things about 

Housing First – it’s saved my life”
Michael – Housing First  

Person
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